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Chair sForeword

The past year for me has been one of enforced lack of contact with Consett Churches Detached
Youth Project (CCDYP) and | would like to thank the staffig/people and my fellow Trustees for
their good wishes during a time of ill health. | also need to thank those Trustees who stepped into
the breech during my absence, in particular Leigh Dickinson and Owen Temple, who along with
Jackie Forbes were comiatl to sustaining a firm foundation upon which the project could
continue to deliver meaningful results for hard to reach young people in Derwentside.

b2 o6SAy3a a2 woftz2asSQ (2 (KS LINR2SOlG 20SN (K:
overview of CCIDP and to be critical and constructive in my assessment of its effect. | am pleased
to be able to share my observations on the projects impact and on its governance below.

Take One

1.1 O2yGAYydzZSR O2YYAUYSyid G2 0 NBSibreackzding O2 NS
people.

| F NR G2 NBFOK FT2NJ YIyeée NBlIFaz2yazr RSY2yal
engage with structured forms of delivery such as youth clubs, after school clubs and
hobby specific activities. These young people hang around thetstrééee Denes
and the shops of Derwentside. Not easily approachable but in desperate need of a
fillip to their seltesteem and engagement with adults who value them just as they
are.

2.1y 2y3A2Ay3 ljdzSadA2yAy3 2F WAa chffodus?i KS N 3
Groups of young people and individuals move from area to area. This can be
dependent on many factors, for example, the legality of their chosen activities, the
F3S 2F GKS LI NIHAOALIYyGaxX GKS 4SIFiIKSNE
percaved supervision and/or policing. The project is right to ask its workers to
review which areas they are targeting and to make best use of a scarce resource.

3. A continued evaluation of the type and focus of the service/intervention being delivered.
It is eay and sometimes useful to continue to deliver what has worked or what is
comfortable to the worker and/or young people taking part. It is of note how
/15, t OGKNRdzZZK A0a ¢NMzZAGSSAa FyR ¢2NJ] SNA
NAIKGQd | NBestand caR?2Akeyva codsilering as many variables as we
are able? This iteration process can be tiring and uncomfortable however it is one
that CCDYP continues to engage with for the good of the young people with whom
it works.

4. An acknowledgement of thecomplexity of the lives of young people and the soeio

political and economic impact of hard and soft structures.

The nagging and entirely logical feeling that the project is not getting it quite right
and the willingness therefore to question the effaghess of intervention.
Treatises have been written on the complexity of any type of social work and | am
humbled by the willingness of CCDYP to not be put off by the complexity of
measuring their effectiveness within such a hard to evaluate scenari@dR@sed

Page3



GO OETACHe
0

Control trials may be a scientific gold standard but they do not have much to offer
when selecting and growing meaningful and impactful interventions with hard to
reach young people.

Take Two
LQY LJX SF&aSR G2 NBLER2NIL OGKFGd L F2dzyRY

Effective and enthuastic management

Engaged Trustees

Sound finances, explained and questioned

Realistic assessment of future funding

Helpful insights into local and national political processes and agendas
Workers who are willing to continue to develop and grow

An organisabn that does not shy away from difficult questions

@ "0 o0 oy

Take Three

la //5,t t221a F2NBINR (2 GKS O2YAy3a &SI NE
three key areas for our attention and effort:

1. A Small Charity
a. A maximum of three teams of workers
b. A focus on up to six geographical areas
2. An Effective organisation
a. A commitment to update the skill and awareness sets of both Trustees and Workers
b. The development of its own set of meaningful measures of outcome (post Durham
County requirements) that ingtle participant narrative
3. A focused mission
a. A recommitment to sustaining our unique focus to engage with and grow hard to
reach young people
b. A challenge to articulate a framework that enables CCDYP to fulfil its mission, by
taking the best from our rich xperience and using it wisely with our new
understanding of a different , changing and isolating world for young people.

Professor R D PlantChair of Trustees

Paged



GO OETACHe
0

About the Project

Our aim is to improve the quality of life of hard to reach young pedmleugh detached youth
work, offering them support and opportunities developing their mental, physical and emotional
wellbeing, helping to build a better future.

Detached Youth work is the core of our work helping us to reach sometimes challenging and
mardAy |l f AaSR @2dzy3 LIS2LX S aKIFIy3IAy3a | NRdzyRé 2V
them in diverse leisure activities in a safe environment. Although we are situated in the town
centre there is very little or no youth provision in the villages@umnding where we work. As they

have no available resources or support this leaves them feeling disenfranchised and having no
place in society. Lack of facilities and support also leads to boredom which in turn leads to
antisocial behaviour, binge drimlg and behaviour that puts them at risk both emotionally and
physically. Due to major long term unemployment in the area, particularly high amongst young
people, many of the issues they face are unfortunately generic and they receive no support or
guidane from family members or peers. Many of them come from social and/or deprived
backgrounds, and lead a chaotic home life which in turn leads to severe emotional problems.

Working on the streets we are able to engage young people who are the hardest to aedc

often do not respond, or refuse to attend statutory provision and learning. With youth
unemployment so high we want to encourage them to take part in learning opportunities in an
informal and flexible way. They are encouraged to come along to @uiae dropins where they

can seek advice and guidance on sexual healthy, ¢ card, healthy eating, and alcohol/drug misuse.
Crisis and one to one support is also available where necessary.

Detached work can take time to build up a trusting relationshiphwibung people but with
perseverance and consistency we have achieved this with many groups and individuals.

All our workers are trained in all issues affecting young people and our work with other partners
also ensures there is further support should thesed it. Our work is based on the needs of the
young people we engage.

Established in 1981 following the closure of the local steel works and subsequent closure of local
coalmines, there was genuine concern for the future of the young people in the dieday our
area is still the highest in the country for unemployment, the majority made up of young people.

We are the only detached youth project in the area with a proven track record in developing issue
based programmes. Our success is proven by thmebers accessing our services over the years.
By building on our past success enables us to develop new ideas.

We are governed by a board of 7 very active experienced Trustees from different and diverse
professions, all from the local area havingwnoup here or bringing families up in the area and
are aware of issues facing young people.

The need for our project is as relevant as it was when we were founded in 1981, and we will
continue to support and guide as many as young people in the futurethg ipast.
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Project Manage® Report

Once again we come to the end of another very enjoyable and fulfilling year with the Project, still
GAGK YIye OKIfftSyaSa IyR Kdz2NRt Sa odzi GKS a&dzLa
| was very pleased to receive a further years funding to maintain my solr@ect Manager from

the Trustees from Christ's Hospital in Sherburn to whom | am eternally grateful for their continued

support over the years. My role enables the youth workers to dedicate 70% of their time face to
face working with young people. d iurn have the full support of our team of dedicated Trustees.

As always fundraising is a priority for me and is becoming increasingly difficult. We recently
learned at the end of December 2016 we are to lose our Grant from Durham County Council due
to cuts in youth provision. This will have a massive impact on our future and the future of youth
work in Derwentside, although it will not deter us from looking forward and persevering to
maintain our level of service in the community. This is only posdildeto generous trust funds

and individuals who have supported us today and in the past.

Although the efficient running of the project is my main focus | still enjoy taking part in various
FOGAQGAGASAT az2YS 27F Y& KAIKTWal witha grup BfSoumgS S y
people and the very popular Christmas party, an intergeneration activity where a group of our
young people, plan, prepare and entertain senior citizens from around the area.

The Christmas party, held at Consett Methodist Chuvelis once again was well attended by
groups from Rosemount Care Home, Leadgate Carers, Victoria Court, Jubilee Court and some
individuals who have supported our Project over the years. The entertainment was provided by
Consett School Choir, once again yerofessional and enjoyable. The young people also
presented a game of prize bingo, great fun for all concerned.

| really look forward to participating in both these events in the coming year. It gives me the
opportunity to meet our young people, listan them and learn how they feel they benefit from
our service.

| was also particularly proud to be invited along to the High Sheriff's Award Ceremony at Durham
Castle in March, sponsored by the Sir James Knott Trust. | took along 2 of our young people, a
great experience, beautiful surroundings, and lovely food and made even better when we were
awarded joint first prize receiving a cheque for £2500, which will go a long way to enable us to
provide further projects, workshops and activities for young peopl

There is always at least one member of our team here every weekday where young people are
invited to call in for support, help writing C.V's., ¢ card access or sometimes just a chat and plan
future activities.

| look forward to the year ahead with und¢amnty as always but as ever | feel very proud to be
leading a team of dedicated workers and feel confident the project will be here for many years to
come as long as there is a need for our service in the community.
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Senior Citizens Christmas Party 201

Jackie Forbeg Project Manager
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Another year gone, ALREADY! Time has flown over this last 12 months.
We continue to work with some of the hardest to reach yopegple, as always.

Our work over the last 12 months has seen us continue to work in Blackhill, Bridgehill, Consett
Park, Consett Town Centre, Delves Lane & Crookhall, Moorside, The Grove, Low Westwood &
Hamsterley, Dipton and Lanchester.

We have worked wit over 170 young people this last year, ahdib@an a busy year for both
workers and young people various, and differing activities with the project, ranging from helping
2dzi 4G GKS lyydzZrf - Yla 5AYYSNE 7FdzydemidryAvisiing 3 T 2
a Halloween themed attraction and working on a virtual babies project.

We also raise awareness in Sexual Health, Healthy Eating and Alcohol with the young people
through workshops and drems.

{LR2yaz G1f1 oanfy | I R {(LRYyaz2NBR ot oangfy | I R

Senior citizen¥mas meal 2015 Getting their skates on!

We have run 5 Alcohol Awareness Workshops over the last 12 months, and all have been well
attended with over 40 young people attenditigem. Our C Card drop ins are also a big hit, with 8

¢ 10 young people regularly attending every week, as are the healthy eating workshops, where our
numbers are the same as the alcohol workshops.
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Trying thebeer goggles

We constantly update our workshops so the session is always up to date, and the young people
get the most out of them, and enjoy them at the same time.

The Young People, as always, have been the star of the show. Taking the challenges s&t hav
them with great ease. Raising monies for the project through Sponsored Walks, working with the
staff to put on a Xmas Lunch for the elderly to planning, fundraising and enjoying a day out at Wet

Yy 2AfR YR gAYYAY3T ¢KS 1 A3FK {KSNNAFTQa ! 6 NRO

Their engtavours are not in vain. We, and the young people, work towards a Youth Achievement
Award, where the young gain recognition for all their hard work over the year, a Take up the
OKFffSyaS gFrNRZ FYyR ! {9/ hdziO2YShnverakumbek Y2y
of months.

This year we are working towards 8 Bronze Awards, 10 take up the challenge awards and we have
completed 20 SEC outcomes. A lot of work by the young people, who deserve all they have
achieved.

It has been a pleasure to meet and wavkh all of the young people over the last year, and | look
forward to the next 12 months.

In the ever changing world of Youth Work, one thing remains constant, The Young People
Themselves, and the need to offer them something on their own terms.

| S N e continuation of the work we already do.

LOR fA1S G2 GKFy1l (GKS @2dzy3a LIS2LX S F2NI Fff 273
the next are going to be just the same, fun, graft and reward.

Arthur Willis - DetachedYouth Worker

Pagel0



€5 DETACHg, ”,
&

LowWestwood/Hamsterley Colliery

This facility was initially set up following requests from local residents and the local Councillor due
to lack of any youth provision and the rising reports of -@aftial behaviour.

Running the drop in facility at Lowestwood/Hamsterley Colliery has been very successful with

an average weekly attendance of §¢26 young people. The have enjoyed taking part in cookery
projects aimed at promoting healthy eating. Recently, we were able to bring in a professional
workeri 2 LINPY20S al SFHfGKe SFGAy3a 2y | 06dzRISGE LN
The young people enjoyed interacting with the worker and more so enjoyed sharing the produce.

Over the past year we explored life skills, stress and emotional wedjp&e currently have 5
young people working towards SEC outcomes.

Low Westwood Christmas Party 2015 Low Westwood Christmas Party 2015

Fun activities have also being high on the agenda including a Halloween party and a Christmas
party, encouraging thgoung people to take part in planning and organising he events. This was
thank to the local residents association who provided funding for the activities.

The young people tell us how much they enjoy the Monday night session and would greatly miss it
if it were to end as there is no other facility for young people in the area. One young girl told us
she enjoys coming along every week as it gets her away from her siblings for a while.

We continue to run our successful workshops covering issues affetiingaung people, Sexual
Health and Relationships, C Card provision, alcohol awareness workshops.

They have also enjoyed jewellery making, nail art and movie nights.

They have requested an extra evening at the drop in, something we will look into féuttive.
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Low Westwood Halloween 2015

Low Westwood Halloween 2015

Lanchester

Initially we were engaging with numbers of young people in Lanchester, however the adverse
winter brought some very cold and wet weather and numbers were noticeably reduced. We built
up relationships with local businesses to enable us to identify spemias with reported
incidents of antisocial behaviour. Many of the young people we engaged in the area do not
actually live there but do attend the local St.S R Sd@@ol. They have taken part in activities
including the Christmas party for seniorizéns, a day out to Wet n Wild as well as offering them
the C Card facility or just chat to them offering them a friendly ear.

Detached youth work is never easy, it can take weeks to build up a working relationship with
young people and in many cases thteg moved on by police or residents in areas where they are
hanging about. We feel it is important to maintain contact with young people who are often
isolated both socially and educationally. As the better weather approaches we hope to extend our
contads and continue to target young people in need of support.

We have constantly put out flyers and asked young people to take part in surveys to enable us to
address their issues and personal needs.

KathleenSmith¢ YouthWorker
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The past year has lea one of frustration due to a high turnover of auxiliary staff supporting my
delivery,however it is not totally negative | have enjoyed engaging with young people in
Derwentside. | am employed by DCC seconded to the Project on a sessional basis.

| started the year continuing my work at Low Westwood delivering outreach work with a group on
disengaged and somewhat challenging young people. We had some very positive outcomes
working with the group at the weekly drop in we contributed positively to litnesting in Children
awards process.

Due to lack of support work | handed my session in Low Westwood over to the new team so |
could concentrate of detached work in the Dipton area, resulting in me working one evening a
week opposed to the initial two @nings.

| am currently working on a consultation exercise with the young people of Dipton and Flint Hill to
see what they want from their youth service in the local area. The response is very positive from
the young people and | am keen to develop thisaflarea of need with the support of the local
community. | have formed a very good relationship with the community centre, local residents
and interested parties. They have welcomed us into the Community Centre to enable us to hold
workshops and plan ture activities. | know this is an area of definite need and | feel that this is a
piece of work which needs to be continued.

Young people are completing surveys which allows be address their particular issues and needs
and it is my intention to develop wk in the area and supporting the young people of Dipton.

Brendan McCreesh Detached Youth Worker

My role as a Youth Support worker involves accompanying the Youth Worker on the streets,
meeting and working with young people in their own environmeiet, bus shelters, park etc.

Over the past year | have helped deliver 5 Alcohol Workshops, become a Key facilitator and at the
Y2YSydG fSFRAY3I | awSIFIReé 2N b20 ¢20¢ @ANIdzrt 0o
about teenage parenting. | have altaken part in two sponsored walks with workers and young
people helping to raise funds to continue our work. Training also continues and have gained
certificates in Drug Awareness, Domestic Violence Awareness, Safeguarding Children, Food Safety
and also aking part in Suicide Prevention training. Detached work is also starting to pick up again

as the warmer weather returns. We are now seeing new groups of young people and will hopefully

be able to make contact with these groups and work with them in theréu

Diane Wordsworthg Youth Support Worker
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One of the privileges of being a trustee of Consett Churches Detached Youth Project is the opportunity,
from time to time, to meet up with the young people the project works with on mitv@n just a passing
basis.

The bulk of our youth work, quite properly, is done by professional youth workers who meet with the
young people wherever they are and build up strong relationships over a prolonged period. For the
trustees, contactismore likkl 42 ©6S | 3INBSGAYy3I a GKSe LI aa 2y (K
over the last two years | have particularly enjoyed my days out with groups of our young people on one of
their annual walks.

Last summer it was a stretch of the Roman Wallestn Housesteads and Chollerford.

i

IFRNRAFY Q& 2Ftt 2FE1 Hn Il FRNALyQa 2F€f 2FE1 wn

It was obvious that walking is not a regular hobby for most of the young people, and one said to me that he
O2dztf RYQUKAAHZAKSI ASNRdzyR gKeé LIS2L)X S F2dzyR AG LI SI &
aK2dZ R KI @S 06SSy |ofS (2 02YS dzlJ ¢gAGK &a2YSOKAyYy3
Ydza G NRZ 06dzii LISNKI LJA KS dzy RSNER®BA2 R yo SRUS MIAGKE y 3IS:
GKIFiQa SEIFIOGfteé K2g Al KIFLa 06SSy F2N YSo

LGQa Ay (KS O2y@SNEIGA2ya (KIFIG 6S akKlINBR 20SNJ (K
learned something of the hopes, and the life journeys these young peoplenatgust like the rest of us.
Sometimes | was hugely impressed, sometimes shocked, sometimes amused, but always privileged to be
allowed into a slice of their lives.

Outside of my own family, life does not often bring me into contact with young adults.(iTR&a LINR 6 | ¢
increasingly true of our society as a whole where interaction between generations seems less
commonplace than it was, and where new methods of communication often leave us oldies trailing in their
wake. So a chance just to chat, share expei@S a> |yR Sy3aFr3aS SIOK 20$KSNDa
positive in every way about myself, about the young people we work with, and the project itself.

If any reader is interested in finding out more about the role of being a trustedat it asksof you and
whatitcangiveyoulLJt S| &S 2dzald Fali® L K2LIS LQff o6S FofS (2
pleasures of walking!

Owen Temple Treasurer
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Some Comments from young people.

We have had some regular young people who havenated Low Westwood drop in, we asked
them what they thought of the youth club and many of them said they loved coming.

"it's ok coming here it gives us something to do and now | let my kid sister come Amber Winter
she's good at football Josh Winter

"I wish we had a place like this where | live its great hereighton Hardinglives in Newcastle
who comes every Monday to stay with his dad)

GLIQa 3JI22R KSNB |yR (KS &0 lcWmdgah T@npsbti ol R SA (K
Many of the young people wasked about the drop in all agreed it was a good fun place to come

as there is nothing else to do and they all want it kept open

G2 KSy ¢S FANRG YSO (GKS @2dziK @g2N]JSNBR 6S RAR
recognised them from their brother whoal been away with them before. The workers took us

to a Halloween Maize where we were frightened out of our skins. They have also took us ice
skating and to Wet n Wild. We also helped out at a Christmas party for some old people.

The workers helped usotraise money for a trip away, and are always trying to get us to do

RA T F S NE yKijle Se¢cdmped & ¢ P

G2S YSUG GKS @2dziK @¢2N]SNAR |0 (GKS Kdzi Ay .ftF O
once we realised we were ok we started talking to them.eyrhave taken us on trips to a
Halloween night and wet n wild and we have done a sponsored walk for the charity.

L £tA1S GUKS ¢2N]ISNAR |a GKS& R2y Qi <aldsBicafookza | yR

G¢KS @22dziK ¢2NJ SNB KSftL)I dza | 24 o0& tSOGGAyYy3
about them and he said that they used to help him when he was a kid so | should join in as | will
Sy 2 2 €arl\Fislied
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